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|ntroduction

San: Diegoe County: lvegan sufferng fireom
the' largest Wildfires in; state: RiIstern 6n
Saturday, Octener 25, 20035

e Cedar fire burned 2805278 acres
countywide

I the City: ofi San; Diego, the Cedar fire:
m Burned 28,676 acres

= Destroyed 335 structures
= Damaged 71 structures




Elre-Rescue Department:

Wihatwe: ala g,

s Protected 672 heusing units Inl Nerrasanta
anad 950 units Inf Serpps Ranch

Estimated value off $515 million
s Ceased filling out-ofi-county strike team

o
m Ca

Uests te ensure full stafifing
led’ stafffi I ter repair fire engines at the

Re

palrr Faciliby,

x PUt reserve and training apparatus Inte
service



Fire-Rescue

s Recalled off-duty’ personnel te stafi reserve
apparatus

x Officially’ reguesteal the Eire-Rescue helicopter
10 return te: San Diego: on Octeber 26

s Organized 11 Damage Assessment lleams o
document damaged and destroyead: preperty in
a timely: manner

x Kept the public infermead



Fire-Rescue

Wihat-we: ala Wireng. ana. clianges IHEEaead..,
s Estaiblisih DOC earlier 1n the incident

= Did not have a plan or basic supplies; to
estanlish;, activate and runia Damage
Assessment Center, so developead our own
team and program

s Insuificient fire officers for Incident Command
reguirements

s Structure triage needs to he improved



Fire-Rescue

s Lack of persennell to estanlisih safiety officers
en the fire ground

s Communications Center Securty plan Was; not
enferced

x No multi-casuialty venicles: in the system

s Personnelitaken te the fire via hus were not
documented when' assigned tor apparatus

s Better utilization! off media REWS reports to
moniter the fire activity



Fire-Rescue

Changes neeagea n City:s firé coaes...

s Review and enhance: constricuion standards
Nen-combustible reols
Boxed-Under eaves
Doukie-pane Windews

s IR urban INterface: areas, consider:
One-hoeur rated construction: for exterior walls

Prohibition off combustible construction In close
proximity’ ter AOmMes



Fire-Rescue

s Minimum 100-1eot brushi thinning frem
structures

x Provide City stafifi for Brushi Vianagement
Program

= DISCUSS ISsUes county-wide

s Increase fecusi on fike prevention eaucation
EVacuation preparation
Impreving heme fire safety




Fire-Rescue

FOICe COMMPoS/IHIoN Canges HEEAEq...

a Insuifficient stafi 1 all divisions

s Enhance Brush Management: Program

s [nsufficient nUMBErs of trained: Safety: Officers

s Additien ofi Elrefighter-Paramedics: to) alll truck
companies

s FUnRding of an aggressive Communiby
Emergency Response: Team (CERT) Program
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Fire-Rescue

Elre ACCreditation! Process undenvay, tor e
complete i Eenrtiany 2005

s Iniral estimates; terbring department ter 1979
levels: eff senvice based! 0n pepulation; growith:
21 new: suppoert stafi positions
11 new engine companies
3 truck: companies
2 additienal hattaliens
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Fire-Rescue

Aaaltional equipment [Heeaea...

m Enclosed cabs for all front-line and: reserve
apparatus

x A regionall Fire-Rescue. helicopter program

A county-wide: stuay/ st undenyvay: ter Identity.
pProgram needs

s Multi-casualty’ apparatus
s WO acdditional resenverapparatis

= Equipment te completely outfit all reserve
apparatus, Including radior eguipment
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Fire-Rescue

Eielaiwehrgear and fire shelters for all
firefighters

Suffficient guantities ofi radies, Patteres;
and chargers

Pretective: foamrapplication: systems

A alert system ter noity residents
throughout the City.
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Fire-Rescue

Approprate; vVenicles for firergrovnd
commanders andl battalion chiers

[oels 1o thie DOC 10, pellorm RECEssaly.
functiens required off meditn te large
scale incidents

A strong training pregram needs; ter e put
Nt place te produce effective and
knowledgeanle personnellat all levels
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Fire-Rescue

Changes neeaea o mualan. systeni...

s Developing a concept for Automatic Aid

All cities, fire districts and unincerporated aneas
sheuld Work teward proper staffing levels e
ensure adeguate support of mutual aidi needs
during significant emergencies: in the: county.

s PUrsUing agreements,withrlecal military,
[esources
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Elre-Rescue Summanry.

Largest wildfire i) Califeraia state nistony

32 fires eceuring throughoui: the state
simultaneeusly

I excess ofi 750,000 acres burning

Wiithl the resources, stafiffdid an
eutstanding Jon

N less of lifer o1 Significant Injury. to
civilians or persoennelin the City of San
Diego 16






Police Department

Wihatwe: ala g,

» EVacuated areas; off Scrpps Ranch, lNerrasanta
and San Carlos:

18,162 homes
53,570 appreximate pepulation

x Officers guickly deployed tor perfierm
mandatory. evacuatiens amnd secure the
REIgnereoads

x Department cooradination tor ebtain needead
support, equipment, feod and supplies was
excellent
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Police

imely activation off the department DOC,
estaplishment of Incident Command Posts
I the affiected aneas and a timely: calllback
O department; persennel

Specializedr Police: units including Alr
Stippert, Horse Meunted Unit; and the
Metoer Squad Were effectively: utilized
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Police

Wihat we: al/a Wireng arna. clianges HEEeaead..

= Dust masks; were not readily: available, but
Wererehtained guickly; a cache IS new in place

s Civilian suppert units net Immediately: notified

durng the initial phase ofi t

s Police paging was delayed
RESCUE Department pages
SyStem

1e Inclident
pecause Elre-

Jave prienity. In the

s Communication between agencies anad
disciplines needs to Improve 20



Police

FOICE COMMPOS/IHIoN CHaNges HEEAaEq...

s A persennel management seftware program
10 mere efifectively: staiii IncIdents

Aaaltional  equipmient Heeaea...
a State-of-the-art equipment for the DOC

s TWo Command Post venicles: fier commanding
an Incident for a sustained period of time

= Upgraded onboard communications
eguipment fier Air Support helicopters
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Police

Changes neeaea i mualaia. systeni...
= NI changes recommended

s Law Enfiercement mutual aid system s in
place by Government Cede through the state
Via establishied pretoecols

= R the future;, should censider Whether
Impending disaster could Impact our ewn
jurisdiction; as It expands

Summary...
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REPOKt SUmmary.

IHigh=-level, S0-Day Overview: off Internal
aActiens, Inl response 1o Octeher 26 Mayor
memo and November 3 Ceuncll direction

Numerous additional fellevw Uprreports to
9e presentediin Januany and Felpruany

Local; asiwellras regional and statewide,
effiorts arer undenvay. to; Identifiy reseulrces
and Imprevements needed

23



REPOKt SUmmary.

Wihat-we aia rHgnr..

s [[he Emergency: Operatiens; Center was activated and
staffied at Levelll

x \Water Department stafii ensured there was eneugh
Water and adeguate Water: pressure: throtghouit: the
EMErgency.

s EmEergency generator Senvice came en-line as
designed at the' City’'s cemmunications; sites; te; avert
communication fiaiure

s Emergency’ evacuation centers were estahlished at
Mira Mesa High Schoeol, Ballhea Park and the staditim
N conjunction with the Red Cross
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Report Summany

= Operationall staff feught fires, assisted with
traffic controel, cuit firebreaks; Wet dewn areas,
and moved equipment: to protect City assets

x [he San Diegor lLocal Assistance Center Was
established 1n Scripps Ranch te provide a one-
Stop location| fiel CitiZens) te aceess avallakie
disaster assistance programs and Services
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Report Summany

Wihat we: aia Wierg: and. Clianges HEEFedD.. .

s EOC notification guidelines neead te be modified te
ensure timely: notification of key: City: staii by the
public safety: Communication Centers

s Accurate infermation concerning the: houndares of
the fire anadl reseurce: depleyment was net: readily/
availahle'te the EOC

a Earlier notification of the \Water Department Woeuld
nave provided for anticipatien ofi system| adjustiments
needed te eptimize water delivery to critical senvice
areas
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Report Summany

s Coordinatien of Infermation: disseminated on
the weh page, cable channel and Citizen
Acceess Phone Systemi needs ter be impreved

s Procurement and implementation; of an
Infiermatien management application oK the
City:and County' EOCs and DOCs Is undemnwvay.

GIS workstationiin: the EOC fer mappingl ilnciions

The anility tercapture and View Videeo) transmissions
fromi a mohile unit in the field
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REPOKt SUmmary.

Eire: Resistant Roofs:

a Staffi 1S developing proposed: new: buiding
code regulations ter Impreve: fire: resistance ofi
structures:

Class A reoefing that s efifective against SEVere: fire

test expesures and prevides;a high degree: of fike
protection to roofi deck Citywide

Ban onrall Wwoed shake er Weod! shingle new: or
replacement roeefs Citywide

Continue te reguire non-combustible Class A
reofing materials i high hazard areas 28



REPOKt SUmmary.

Eire: Resistant Roofs cont.

= Other changes considered for structures:
EXterior fire-rated walls
Protection ofi Extenor openings
Boxed! eaves
Restrctions on the Use ofi exposed Weod! siding or
Ex|pesed Woeod structures
s Proposed regulations;in December; terBoard
off Bulladingl Appeals and City Council in
Januany.
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REPOKt SUmmary.

Brrushr Management:

s EXIsting regulations in: effect for brush management
ZONES: around new and existing structlres

m Zones revised in January 2000

No permit required It brush management perfermed In
accerdance with| the Municipal Code.

a Areview: eff BrushiVianagement Pregrami pelicy and
regulations, jomtly withr ether agencies, will be
conducted

a Regulatiens should be modified te remove
Inconsistencies, clarify, and educate the public
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REPOKt SUmmary.

Brush Vianagement cont.

s Park and Recreation has inadeguater staii for
prUShHrmanagement along City-ewned epen
Space

x City departments are Wworking tegether toe
ensure a consistent message Is conveyed to
the puiklic

Cuirrently finalizing a brechure

x A Brushi Management report will'be presented
I January,
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Cost Update

Initial cests: off Cedar: fire estimated torhe
$1.6.0 million

s lnitial’ costs for Eire-Resclie, Police and other
approximately $3.0 millien
Personnel
Activation and suppert off EOC
EUell fer emergency. Venicles
Paramedic services duringl the fires

a Replacement cost estimates fior structural
damage te Resenvoeir Keeper residences ana
equipment less at El' Capitan Reservoir and
San Vincente Dam $800,000 32



Cost Update

x Short andl leng-term recevery effort costs
estimated to be $12.2' millien

Short-term:

s Removal off ash, debris, dead trees, and brush

s Scripps Ranchi Lecall Assistance: Center

s Replacement of traffic signs and damaged eqguipment
LOng-Irermi:

x Mitigation off possible fleeding and eresion control

= Brush management throughout City’s Open space: areas
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Cost Update

Impact of fires oni City’ revenues estimated te be
$3.0 million: duge: to:

a Walved permitting fees fior fire: victims

s Cancellationref Chargers Moenday: Night Foetnall game
PUrSUIng compensation: via, BUSIness Interruption Insurance

s Cancellation off tee times at lierey Pines; andl Ballboa
Palik golif COUrSes

a Cancellation o activities ati Park and Recreation
facilities

x Preliminary estimates ofi 10Ss of preperty: tax: may.
amoeunt ter approximately: $300,000
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Cost Update

City will' continue ter meet Wit
[[epresentatves fremi the State's: Office of
Emergency Services and EEMA'IR the
coming| Weeks; te review: costs and
determine what IS eligile for
[eImpUrSeEment

City will' oe explorngl optiens for
alternative fiunding,, suchl as grants
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Eellow: Up

PS&NSI disecussing Eire-Rescue needs; at
December 10 meeting

County~-wide: study: ofi aermal firefighting
needs — Phase 1, December 2005

ASSessment: to: comprenensively: Identiiy,
pUBlIC salety reseurces needed Citywide —
early: 2004

Comprenensive review: off all' department
needs conducted and presented during
Lipceming budget precess 36



Eellow: Up

Bullding and fié code change
[ecommendations — January: 2004

Brush Management report — Januanr: 2004
Elnancial impact off fikes — Eebruany, 2004

Emergency Operations Center repoert —
=epruany 2004

Long-Tlermms: Elre Acereditation process —
=epruary 2005
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Eellow: Up

Regional: Ele Prevention andEmergency
Preparedness; llask Force

Statewide: Blue Ripbbhon Commission
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SuUmmary.

GIVen the reseurces, size and uniguernature of the: Cedar
fire, City stafif:inrall areas didl an eutstanaingl jolrin
protecting and sernving the public.

ihe puklic’s coeperation and Willilngness, torWork Wiith
City staffrduring and after the fire Is greatly: appreciated

The Mayer anal City: Council were Very: supportive ana
provided leadership in a very difficult time

Tihe teamwork exhipited by the entire: community’ saved
lIVes and property.

Moeving fewardwith Implementation of Improvements
needed te do an even Better jolrin the future
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